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Steps to 1SO 9001 Certification

Step by
Step 5

1SO 9001

Leading your Company to Successful ISO 9001:2008 Registration

ISO 9001:2008 can be simplified by breaking the project down into 8 manageable steps. Here is our proven step-
by-step process for a successful project. Visit this page as you start a new step and follow the links to tools that

will help you complete the task.

Step Topic
Learn About ISO 9001

e Buy a Copy of the Standard
e Free ISO 9000 Tutorial
e Requirements of ISO 9001

Perform a Gap Analysis

Schedule the Gap Analysis
Conducting an ISO 9001 Gap Analysis
Gap Analysis Report

Buy Gap Analysis Checklist

Prepare a Project Plan

e ISO 9001 Step-by-Step Workbook
e The Team Approach

0 Steering Team
0 Task Teams

Train Emplovees on 1SO 9001

e Management Overview
e Employee Awareness
e Keeping them informed
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http://www.the9000store.com/Step1-what-is-iso-9001.aspx
http://www.the9000store.com/buy-standards.aspx
http://www.the9000store.com/Step1-what-is-iso-9001.aspx%239001basics
http://www.the9000store.com/ISO-9000-Tips-ISO-9001-Requirements.aspx
http://www.the9000store.com/Step2-perform-gap-analysis.aspx
http://www.the9000store.com/Step2a-schedule-iso-9001-gap-analysis.aspx
http://www.the9000store.com/Step2b-Conduct-ISO-9001-Gap-Analysis.aspx
http://www.the9000store.com/Step2c-iso-9001-gap-analysis-report.aspx
http://www.the9000store.com/iso-9001-Gap-Analysis-Checklist.aspx
http://www.the9000store.com/Step3-ISO-9001-implementation-plan.aspx
http://www.the9000store.com/iso-9001-workbook-training.aspx
http://www.the9000store.com/Step3a-ISO-9001-implementation-teams.aspx
http://www.the9000store.com/Step3b-ISO-9001-steering-team.aspx
http://www.the9000store.com/Step3c-ISO-9001-task-team.aspx
http://www.the9000store.com/Step4-ISO-9001-Training.aspx
http://www.the9000store.com/Step1-what-is-iso-9001.aspx
http://www.the9000store.com/iso-9001-Employee-Training.aspx
http://www.the9000store.com/iso-9001-Employee-Flyers.aspx
http://www.the9000store.com/Step1-what-is-iso-9001.aspx
http://www.the9000store.com/Step2-perform-gap-analysis.aspx
http://www.the9000store.com/Step3-ISO-9001-implementation-plan.aspx
http://www.the9000store.com/Step4-ISO-9001-Training.aspx
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Document Your System

e How Much Documentation Do You Need?
e Importance of Document Control
e ISO 9001 QMS Templates

Implement the QOMS in Your Organization

J

e Training on New Procedures
e Training of Internal Auditors

. Audit Your OMS
e Train Internal Audiors
e Conduct Internal Audits

e  Corrective/Preventive Action

1SO 9001:2008 Reqistraion Audit

e Selecting a Regqistrar
e Then what?

2

The largest FREE resource tool for young hoteliers and seasoned professionals

© 2015


http://www.the9000store.com/Step5-document-iso-9001.aspx
http://www.the9000store.com/ISO-9000-Tips-Documentation-Requirements.aspx
http://www.the9000store.com/ISO-9000-Tips-Document-Control.aspx
http://www.the9000store.com/iso-9001-quality-manual-and-procedures.aspx
http://www.the9000store.com/Step6-Implement-ISO-9001-QMS.aspx
http://www.the9000store.com/iso-9001-internal-auditor-training.aspx
http://www.the9000store.com/Step7-iso-9001-internal-audits.aspx
http://www.the9000store.com/iso-9001-internal-auditor-training.aspx
http://www.the9000store.com/ISO-9000-Tips-Internal-Audit-to-the-Standard.aspx
http://www.the9000store.com/ISO-9000-Tips-Corrective-and-Preventive-Action.aspx
http://www.the9000store.com/Step8-iso-9001-Registration-Audit.aspx
http://www.the9000store.com/ISO-9000-Tips-Selecting-a-Registrar.aspx
http://www.the9000store.com/Step9-Continuous-Improvement.aspx
http://www.the9000store.com/Step5-document-iso-9001.aspx
http://www.the9000store.com/Step6-Implement-ISO-9001-QMS.aspx
http://www.the9000store.com/Step7-iso-9001-internal-audits.aspx
http://www.the9000store.com/Step8-iso-9001-Registration-Audit.aspx
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